
Perspectives on Embodying an Antiracist, Multicultural Identity
This survey was administered to members of the CPUC Church Council, Church leaders, and members of the CPUC Antiracism Team in May and June 2010 and at a congregational annual meeting in January 2011.  See the Survey instrument below, pp. 4-5. In April and May 2011, the responses were edited for duplication and then compiled under the headings given in this document.

What might a person of color wish to find in a church of which he/she would wish to be a part?

Responses: 
ßIn that church community, he/she would wish to find or appreciate . . . 

Religious Context:

· Receiving and being moved by the teachings of Jesus and experiencing the love of Jesus in the congregation.

· Finding connections between the Bible and lived experience (sermon, hymns, nature of interactions).

· Hearing the Bible being represented, taught, and preached in historically correct ways in reference to Hebrew/Afro-Asiatic culture and ethnicity.

· Seeing historically accurate (phenotype) representations of Jesus and the people of the Bible.

· Hearing a telling of the Gospel where historical context and cultural meanings are taken seriously.

· Hearing Scriptural interpretations that arise from oppression, that express the feelings and lived effects of oppression, and that imagine and empower the over-throwing of oppression, internally and externally.

· Experiencing an openness to diverse theological perspectives (diversity of religious beliefs)

Multicultural and Inclusive:

· Hearing and participating in a musical tradition or traditions that are culturally appealing.

· Finding one’s own cultural and worship traditions honored and valued within a context of wide multicultural appreciation.

· Finding an environment wherein a diversity of cultures are represented, affirmed, celebrated, and enacted.

· Expecting (at times) some accommodation to culturally diverse ways of singing, praying, worshipping, and responding to what is appreciated.

· Seeing images that People of Color can relate to – not just images that appeal to Euro-Americans.

· Seeing multicultural inclusivity where all colors of people are represented, all body types, where “difference” is reflected in 30% of the congregation being People of Color.

· Seeing multicultural, multiethnic inclusivity within congregational leadership – worship service and ministries.

· Seeing context (historical location) appropriately represented in respect to Native American, Latino, East African, and Hmong experiences, and this somehow being reflected in congregational life.

· Finding resources (books, art display, adult forums, community forums) reflective of multicultural perspectives, and visual and audible cues suggesting inclusivity.

· Finding a congregation that is faithfully living into its mission statement to be antiracist, multicultural and inclusive.

Hospitality and Community:

· Seeing a willingness from the congregation to imagine new ways of relating, of being in relationship, demonstrating a capacity to empathize.

· Receiving a warm welcome and hand of friendship where truly being welcome is not taken for granted.

· Experiencing a sincere, visible, and real extravagant welcome.

· Seeing symbols of acceptance (icons, stain glass windows, signs of greetings, attentive greeters) in clear and evident places.

· Experiencing spontaneity, genuineness, and authenticity – people being themselves, displaying comfort, not play-acting.

· Finding some areas of comfort and interest (not necessarily in all areas).

· Finding area of connection across class and educational levels – where humanity and relationship is placed before class difference.

· Finding meaningful support for the family – something available for the children – meaningful activities for a range of ages – a welcoming, relaxed environment for children, not regimentation – support for parenting.

· Engaging in relevant discussions about how the congregants are affected by what happens outside of church – how they may better cope with the outside world – political issues affecting the quality of life.

· Finding others within the congregation with whom one can relate in valued and meaningful ways and being able to share experiences with them.

Characteristics of a Desired Church Community:

· Mindfulness.

· Self-awareness.

· Fearless trust.

· Aware of and conversant with the significance of its cultural and racial identity as a white majority congregation.

· Outreaching to the cultural diversity of the surrounding community.

· Acknowledging the cultural barriers being bridged and overcome through mutuality.

· Increasingly aware of its ignorance (not knowing) and various limitations.

· Willingness to do the cultural homework needed to be multicultural and inclusive.

· People of color who choose membership and are received as full members with leadership capacity.

· Creating community and fellowship understood to be the responsibility of all members of the congregation.

· Letting go of liberal assumptions that being liberal equals cultural awareness and that one is untainted by the legacy of racism. 

· Committed to growth in cultural awareness and active in dismantling racism within and outside the church.

· Active and known in the community for all of the right reasons (justice loving, compassionate, involved).

· Awareness of the need for training in cultural competency and antiracism awareness.

· Dedication to ever-ongoing work of becoming a “beloved community.”

· Attention given to all aspects of being welcoming – signage (attractiveness and language), location of nursery and “facilities,” exterior of the building, grounds, greeters at doors, bulletins, accessibility (physical, visual, readability), projection, audio, and other technology.

· Environment and ambiance communicating and providing warmth, ease, comfort, and unstudied kindness.

· Congregation envisions itself as being happy and connected in a multiracial and multicultural community.

· Invitational, informal, and relaxed in self-presentation.

· Membership that knows and lives its “story” and is eager and able to tell it.

· Place of joy and belonging.

Questions for Further Study and Action:
The following questions arise out of the survey summary.  The team identified statements that were either representative of others raised or particularly important and developed question from those key statements. The intention of the questions is to facilitate planning for congregational wide study, discussion and action on living into our mission of being an antiracist, multicultural community of faith.  

Religious:

1. In what ways can people of color, see hear and be moved by the love and teachings of Jesus in a meaningful way?

2. Who is Jesus for people of color?  What can we do to learn this? (Research and interviews)

3. What might be the barriers to people of color receiving and being moved by the teachings of Jesus and experiencing the love of Jesus in the congregation?

4. What “Jesus” are we presenting through our sermons, sacred music, icons, shared readings in the Adult Forum, worldview of our conversations (a spiritualized Jesus – absent religio-political, historical context, a colonial Jesus, or a Jesus of Luke 4: 16-19 with all that is implied in respect to commitment to marginalized and outcastes – a justice seeking, compassionate Jesus)?

5. How do we go about creating congregational awareness and knowledge of historically correct biblical references especially in reference to Hebrew/Afro-Asiatic culture and ethnicity?

6. How do we widen the congregation’s perspectives, openness, and comfort in appreciating the diverse ways Jesus is represented, understood, and invoked?  

Multicultural and Inclusive:

1. Our mission statement to be antiracist, multicultural and inclusive will be attractive to some in our community. What are the indicators that we are now living into it? What is yet to be done for us to be antiracist, multicultural and inclusive? 

2. What aspects of our worship style and fellowship are most tied to and grounded in the dominant white culture? How could we open those up to be more inclusive? What does being inclusive really mean for us?

3.  What resources could we use to broaden our own perspectives toward becoming a more multicultural community? (Books, art displays, adult forums, community forums…)

Hospitality and Community:

1. How can we become practiced and confident welcomers of newcomers in our church building?
2. How can we make our church grounds and interior feel welcoming to people, regardless of race and class?
3. How do we invite authentic self-expression from congregants, including new visitors, before, during, and after worship?

Characteristics of a Desired Church Community:

1. How might our congregation become aware of and conversant with the significance of our cultural and racial identity as a white majority congregation?

2. What steps can we take to make all aspects of our church welcoming—taking into consideration art, visuals and signage, location of nursery and restrooms, exterior of the building and grounds, greeters, bulletins, accessibility (physical, visual, readability) and technology? 

3. In what ways can we as a congregation bring awareness to the need for training in cultural competency and antiracism, including letting go of assumptions that being liberal and white equals cultural awareness and that one is untainted by the legacy of racism. 

4. What would make it possible for us to become dedicated to the ever-on-going work of becoming a “beloved community,” a congregation that envisions itself as happy, a place of joy and belonging, connected to a multiracial and multicultural community? 

Racial – Cultural Identity Survey Focus Group

Sunday, January 30, 2011

Welcome and overview of focus group (3 min—Maria)

Anti-racism Ministry Team thanks the council for sharing your meeting time. Thanks to all participants. Our purpose tonight is to share and capture our Perspectives on what an Ideal, Inclusive Church Community would look like at Cherokee Park United Church. As a church community we are seeking to be multicultural, inclusive and anti-racist. As we grow and more fully live into our vision, at times we pause to reflect on where we are and where we want to go. Tonight is a moment to pause and imagine what an ideal, inclusive Cherokee Park United Church community would look like. 

Context:
Okogyeamon (Rev. Dr. Herb Perkins) and Margery Otto, JD:

In the focus group work we do tonight, we ask you to engage in empathetic imaginative work – to get inside the head of another. You draw from your experiences in cross-cultural encounters and personal experiences. 

All effective cross-cultural communication requires using one’s imagination about the other person’s meaning making—how the other person may be making sense out of a particular encounter, event, message. Meaning is not within the words; meaning is within the person using the words. The meaning of the signs and symbols are not within the signs and symbols but within the meanings of the people who use the sign and symbols. There is never a direct equation between the meanings that any two people give to what they see and hear, because each person interprets from the framework of his or her life experiences and social identities. 

So, the effort is always to image what someone is saying or meaning from the context of who the person is (gender, age, ethnicity, occupation, life experiences, and so forth). What we imagine people of color to experience at our church, if nothing else, reveals much about ourselves and our awareness of how we or our setting may be interpreted.

Be creative in your imagining—consider as many plausible alternative perspectives as possible, avoid stereotypic images as far as you are able. The deeper your knowledge of the person and the culture of the person whose perspective you are trying to imagine, the richer your response is likely to be. Your not being able to imagine the person of color’s response, if such is the case, or your apprehension in attempting to do so, is something you would need to acknowledge and then ask yourself why this may be so. If such is the case, ask yourself why you are unable to offer plausible perspectives on others’ realities? Such honest acknowledgements would be important in a context where you would wish to become multicultural. Multiculturalism does require the capacity to perceive alternative and diverse realities, values, norms, and behaviors, along with the capacity to behave appropriately within one or more of these alternative cultural systems.

Instructions (10 min—Joy)

Tonight, together in groups at our tables a facilitator will guide our reflections on five (5) questions—one at a time for about 5-10 minutes each. Will the facilitator at each table raise their hand? I will keep track of time and tell us when to move on to the next question. 

We will need a volunteer Recorder from each table. The Recorder will jot down ideas that are shared. May we have a volunteer at each table? Recorders, please capture briefly the words and phrases that come up. Do not record the name of the person who shared the idea. At the end of the discussion, I will collect your notes. Our anti-racism ministry team will review the notes and with the Spirit’s leading look for opportunities to reaffirm and grow into our vision. We will share what we learn with the church community.

Ground rules and guidelines for sharing:

(We are all responsible to remember and remind each other of the ground rules)

· All ideas are welcome

· No right or wrong answers—some ideas may be the opposite of others; that’s okay. We aren’t working toward consensus tonight. We are gathering ideas. 

· Respect one another

· Share air-time

· Listen 

· Speak from the head and from the heart

· Others? 

Now, we have a final and important last instruction. As we move into the focus group time, we ask you to use your IMAGINATION. Consider how inviting our Cherokee Park United Church is from the perspective of a person of color visitor.  Respond to these queries from the perspective of a person of color.  It may be helpful to think of a particular person of color that we know in order to answer these questions.  What kind of church community does the person of color desire, in terms of an ideal work/learning/worshiping community? By attempting to view our church from the perspective of a person of color, we will practice the very critical perspective-taking skills needed for effective cross-cultural interaction. 

I’ll repeat our IMAGINING task for tonight: What kind of church community does the person of color desire, in terms of an ideal work/learning/worshiping community? 

What questions do we have before we start? (Assure everyone is on board before starting.)

Focus group questions (45 min—at tables, Joy)
We ask you to respond to each of the following questions as directed by your Table Recorder/Facilitator
1) What would this person wish to be doing/learning/discussing while in an Ideal, Inclusive Church Community?

2) What would this person wish to see, hear and feel in this place? What would be the same or different from what White members may wish to see, hear, and feel in this place? Regarding this, what might the person of color visitor not take for granted?

3) What values, behaviors and relationships would characterize that church?

4) How would these ideal characteristics be evident to this person on first entering the Institution?  What would be the signs that would attract the person to such a church?

5) What kind of initial experience and follow-up second experience might bring that person to consider membership?

Wrap up (5 min—Maria)

Thank you for participating. It’s our sharing that makes our community grow. 

Our anti-racism ministry team will review the notes and look for opportunities to reaffirm and grow into our vision. We will share what we learn with the church community.

Recorders—kindly give your notes to Joy. 

Sing a song 
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