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Who is ASDIC?
Founded 2004. Nonprofit: 501.C.3. Board of Directors, Staff of Directors. Facilitators.

ASDICircle.org

ASDIC Metamorphosis is a “community of practice,” an empowered, informed, 
and re-forming community who engages in dialogue and reflection toward 
eliminating racism within us and about us. With deepest compassion for who we 
are, and how we have come to be where we are, we seek to create just social 
patterns where hope, possibility, and true relationship can be realized.



Antiracist Transformation, we believe results from

 - purpose-driven objectives that determine the content of the curriculum
 - evidenced-based practices of dialogue and facilitation
 - a philosophy of education that values reflection, critical analysis, emotional expression, 

  and the transfer of learning into an action plan (praxis)
 - a community (circle) of participants open to learning and being transformed by what they

  learn, evidenced in new ways of thinking and acting, first within the circle and then in other
  relationships and contexts

 - a dialogue culture that communicates respect and acceptance, compassion and empathy



What do we do?

DEAI Workshops
Strategic Planning

Climate Assessment
Intercultural Inventory Assessment
Antiracism Study Dialogue Circles
Personal Coaching & Counseling

Diversity Training
Consulting



Who do we serve?

Faith Communities
Healthcare Institutions
Nonprofit Organizations
Educators/Universities

County, Regional, & State Bodies
Organizers/Activists

Corporations, Board of Directors, School Boards 





SW Conference & ASDIC 
Partnership









Intercultural Development Continuum (Explanation)



What is the IDI?

Assessment of Intercultural 
Competence developed by Mitchell 
Hammer and Milton Bennett (1986)

IDI Inventory
- Assessment is comprised of 50 online 

questions
- Measures your perception of your 

intercultural competence (Perceived 
Orientation) and how you actually 
navigate cultural differences 
(Developmental Orientation)

- Tested extensively for reliability and 
validity

IDI Report
- Contains Intercultural Development 

Planning with suggested activities and 
reflections

Qualified Administrator (QA) Consultation
- An IDI trained administrator interprets 

findings and gives individual and group 
feedback 

- QA provides consulting and training 
towards greater intercultural competency



Themed 
Workshops

Set 1: Denial, Polarization, Minimization
(1) Encountering Difference
(2) Encountering Ourselves- Encountering 
the Other
(3) Telling and Perceiving the Story of Our 
Perceptions

Set 2: Acceptance and Adaptation
(1) Cross-Cultural Communication & 
Inclusivity [Inter-Ethnic and 
Cross-Cultural/Racial]
(2) Mediation of Conflict & Difference 
(3) The Doctrine of Discovery & Legacy of 
Colonialism



ASDIC Study 
Dialogue Circles 

(Group 1 & 2)

ASDIC Full Curriculum: Session agenda with 
objectives, themes, opening reflection, videos and 
graphics, and selected readings.

Ten Sessions (35 hrs)
ASDIC Manual of 250-350 pages

Curriculum includes:
Doctrine of Discovery. 
Native American. Hispanic/Latino. Asian readings.
History. Colonization. Socialization. 
Social Construction of Race. Racism. Colorism. 
Whiteness. Casteism. Bias and Microaggressions. 
Racial Identity Models. Contrastive Spiritualities 
and Worldviews.
Cultural Analysis and Cultural Contrasts.
Intercultural Competence Across Cultures and 
Differences including Cultural Patterns, 
Communication Styles and Conflict Behavioral 
Patterns. Models of Solidarity. Action Planning.



  Artist: Ricardo Levins Morales

Questions & Thank You

Contact Us:

info@asdicircle.org


